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The Mayor’s Office of Homeland Security and Emergency 
Preparedness (MOHSEP) is the coordinating agency for 

emergency and disaster activities.

MOHSEP provides the citizens of East Baton Rouge Parish 
with a comprehensive, integrated and coordinated public 
safety program to ensure natural and man made risks are 
reduced, emergency services delivered and consequences 

of events managed to provide a safe, livable and 
sustainable community.

Mission
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5 Goals of Emergency 
Management

• PREPARE for….

• PREVENT from….

• MITIGATE the risk of….

• RESPOND to….

• RECOVER from….

Any and all disasters / incidents that occur within 
East Baton Rouge Parish

www.redstickready.com                    www.brla.gov/MOHSEP



Community Characteristics 
PREPARE for…
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"Baton Rouge" is French for "Red Stick" 
and being "Red Stick Ready" allows us to 
coordinate messages with the national 
Ready campaign, and build community 

pride in our ability to respond.  Recognized 
as a national best practice, the "Red Stick 

Ready" campaign encourages the 
community to take personal responsibility 

with the necessary items and plans in 
place when a disaster or emergency 

strikes. 
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What is 

RED STICK READY?



 Stay informed!

• Text, Social media, websites, etc.

Stay Red Stick Ready!

 Make an emergency plan.

• Ensure you have a communication plan for 
your household, workplace, and school.

 Gather supplies for a disaster kit.

• Have enough supplies for every member in 
your household for a minimum of 3 days. 

• Include non-perishable food, water, 
medication, hygiene items, personal 
identification, cash, and pet supplies. 

 Use the Buddy System™

• Check on friends and neighbors; make sure 
their basic needs are taken care of prior to, 
during, and after a disaster. 
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EBR Hazards
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Below are the top 10 potential hazards that may affect 
East Baton Rouge Parish. 

According to a recent article in Forbes magazine, EBRP was determined to 
be the second most disaster prone community in the nation (tied with 
Orleans Parish) with seventeen (17) disaster declarations over the past 
decade.



Emergency Planning

• Parish Emergency Operations Plan (EOP):
– Agency’s roles and responsibilities,
– Levels of Activation:

• Level 1 – Monitor
• Level 2 – Partial
• Level 3 – Full, 

– Parish emergency procedures, and
– Emergency stakeholder contact information (secure).

• Departmental Continuity of Operations Plan (COOP):
– Essential Functions,
– Orders of Succession,
– Delegations of Authority,
– Alternate Facilities,
– Interoperable Communications, and
– Other key roles and procedures.

• Parish Hazard Mitigation Plan (HMP):
– Includes all 4 EBRP Municipalities and the Unincorporated Areas,
– Required to be updated every 5 years to maintain grant eligibility,
– Identifies top Parish hazards and risks, and
– Identifies key projects to mitigate those hazards and risks.

www.redstickready.com                    www.brla.gov/MOHSEP



EBR EOC Overview
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• EBRP EOC serves as a command center and 
information sharing facility during a disaster. 

• Over 50 agencies are represented.

• Other incident command spaces with the EOC:
• Executive Overwatch 
• Technology Incident Management (TIM) 
• Medical Incident Command
• 2 training classrooms for EOC overflow.

• One of the EOC’s alternate facilities includes 
a Mobile Command Post. 

Presenter Notes
Presentation Notes
Admin layout of whole building
Pre-plan for deployments especially first shift for a known event
Be cognizant of Media/Only one PIO speaking for the City-Parish



Emergency Page
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brla.gov/emergency

http://www.brla.gov/emergency


Credentialing
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• Use Capital Area Ready for our re-entry plan. 
• URL – www.capitalareaready.com
• Placards are good to use throughout Region 2. 
• Once you apply for placards, no need to apply annually. You can print your placards 

every year from the system. 
• For any needed assistance with your account please email MOHSEP@brla.gov
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Be cognizant of Media/Only one PIO speaking for the City-Parish
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Community Emergency 
Response Team (CERT) 
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• The Community Emergency Response Team (CERT) 
Program trains volunteers to prepare for the types 
of disasters that East Baton Rouge Parish may face. 

• The CERT Program will help alleviate first 
responders in recovery efforts by freeing up 
manpower so that first responders are able to focus 
on more pertinent tasks. 

• CERT volunteers receive training in different aspects 
of the first responder field from EMS, Fire 
Department, and Law Enforcement. They will also 
assist MOHSEP in recovery efforts post-disaster. 

• Anyone can join CERT. Those under 18 years old 
need parental permission. 

Email MOHSEPTraining@brla.gov

mailto:MOHSEPTraining@brla.gov


Questions

Are YOU Red Stick Ready?
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Presenter Notes
Presentation Notes
In the spring of 2005, the East Baton Rouge Parish Mayor’s Office of Homeland Security and Emergency Preparedness began to formulate a new and innovative public education campaign.  While working on this project, Louisiana experienced Hurricanes Katrina and Rita, which gave us additional input through lessons learned from first responders directly impacted by our nation's worst national disaster.  
 
"Baton Rouge" is French for "Red Stick" and being "Red Stick Ready" allows us to coordinate messages with the national Ready campaign, and build community pride in our ability to respond.  Recognized as a national best practice, the "Red Stick Ready" campaign encourages the community to take personal responsibility with the necessary items and plans in place when a disaster or emergency strikes.  
 
Through the professionalism of our first responders and the caring response of our citizens, Baton Rouge is not just ready -- we're Red Stick Ready!




www.redstickready.com

www.brla.gov/MOHSEP

www.facebook.com/redstickready

Instagram & Twitter: 
@RedStickReady

Text “REDSTICKREADY” to 225-243-9991

Office:  (225) 389-2100

MOHSEP@brla.gov

Where To Find Us…
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