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EVERYONE IS “FIXING” BANKING



NO LEGACY 
INFRASTRUCTURE 
TECHNOLOGY 
CULTURE 
BRANCH NETWORK 
BOARD MEMBERS 
PROCESSES 
ANYTHING





        “WHEN I GO TO SILICON VALLEY…  
THEY ALL WANT TO EAT OUR LUNCH.  
EVERY SINGLE ONE OF THEM IS GOING TO TRY.”   

- Jamie Dimon, JPMC Chairman 



DISRUPTION!… RIGHT?

GLOBAL FINTECH INVESTMENT
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* Source: 2000-2015 data from CB Insights; 2016 & 2017 data from Accenture





EVERYONE IS “FIXING” BANKING???

6 years, 250k accounts

6 years, 60k accounts

8 years, 100k accounts?

* Source: The New York Times, February 22, 2017





NO LEGACY 
INFRASTRUCTURE 
TECHNOLOGY 
CULTURE 
BRANCH NETWORK 
BOARD MEMBERS 
PROCESSES 
ANYTHING



NO EXISTING 
ACCOUNTHOLDERS 
BRAND 
GOODWILL 
CULTURE 
BRANCH NETWORK 
EXPERTISE 
ADVANTAGES



NOW





Target Market



We have the perfect money thing for you.Human? 

GREAT SERVICE BANKGREAT SERVICE BANK
800-555-5555 | 12 convenient branches 
RatherLongURL.org | Download our app!



FORMULATE YOUR TARGET MARKET







WHO IS OUR TARGET?



Community





“We can only sustain our business if we de-commoditize banking.”
- Jill Castilla, CEO of Citizens Bank of Edmond (OK) 







“COMMUNITY” IS NO LONGER 
DEFINED BY HILLS, RIVERS, 
& RAILROAD TRACKS.



Product



if	you	try	to	be	everything	to	everyone,	you’ll	be	nothing	to	no	one



Adjustable Rate 
Mortgage 

Affordable First Time 
Home Buying Program 

Auto Loan 
Basic Checking 

Bill Pay 
Certificates Of Deposit 

Certified Checks 
Check Reorder 

Classic Checking 
Commercial Checking 

Credit Card 
DBA Checking 

Debit Mastercard/ATM 
Card 

eStatements 
Fixed Rate Mortgage 

Health Savings 
Account 

Home Construction 
Mortgage 

Home Equity Loan/LOC 
Individual Retirement 

Accounts 
Kasasa Cash 
Kasasa Loans 
Kasasa Saver 

Merchant Credit Card 
Services 

Mobile Banking 
MyChecking 

Night Depository 
Service 

Non-Profit Checking 
Notary Public and 

Signature Guarantee 
Online Banking 

Overdraft 
Payroll Processing 

Personal Money 
Orders / Treasurer’s 

Checks 

Relationship Checking 
Relationship Plus 

Checking 
Remote Deposit 

Capture 
Retiree Checking 

Safe Deposit Boxes 
Small Business 

Checking 
Student Checking 

Student Plus Checking 
Telephone Banking 
U.S. Savings Bond 
Unsecured Loan 

Wire Transfers

The Average Community Bank Has 50+ Offerings





“BEST IN THE WORLD” 
TAKES FOCUS.



Service









CUSTOMER EMPATHY 
YIELDS OPPORTUNITY.



Delivery





















CUSTOMER SERVICE 
INTUITIVE SERVICE



Marketing





KYC, for realz.







“CAMPAIGN-FIRST THINKING” ENCOURAGES IN-MARKET DORMANCY

PEOPLE NEED THINGS WHEN THEY NEED THEM

Jan Jul

“Buy a new home!” “Cars are great!”





Joe Lauren

Marketing Director at a $275MM FI Marketing Director at a $275MM FI 

7-10 Years Experience 7-10 Years Experience

1 Marketing Coordinator  
1 Part-time Creative Resource

1 Marketing Coordinator 
1 Part-time Creative Resource

Does not use marketing automation Uses marketing automation



Joe

Creative 
Resource/ 

Agency 
+ 

Prospecting 
List 

Vendor

Performance Marketing Portfolio

Direct Mail – Prospecting 

Email – Prospecting

PPC

Social Media

Digital Display Campaign

Traditional - TV

Pandora

Email Vendor

PPC Vendor

Social  Vendor

TV Vendor

Direct Mail  
Vendor

Reporting?

Digital 
Display

Pandora



Lauren

Marketing 
Automation 

Platform 
+  

Named  
List 

Performance Marketing Portfolio

Direct Mail – Prospecting 

Email – Prospecting

PPC

Social Media

Digital Display Campaign

Traditional - TV

Pandora

Lifecycle Engagement Plan

Welcome Email

Birthday Email

Anniversary Email

Cross-sell To Checking

Adoption (eStatement & Debit Card)

Email Vendor

PPC Vendor

Social  Vendor

Pandora

Direct Mail  
Vendor

Account Impact 
Reporting

Digital Display

Etc



MULTI CHANNEL ENGAGEMENT IS 2.8X TO 5.0X MORE EFFECTIVE THAN SINGLE CHANNEL



ALL THIS DATA MAKES COMMUNITY BANKING PERSONAL AGAIN



IMPROVE YOUR CAMPAIGN WITH A CONVERSATION



DIGITAL ASSET MANAGEMENT 
SYSTEMS, A MARKETING 
AUTOMATION PLATFORM AND  
LOTS AND LOTS OF DATA 
MANIPULATION.



START THEIR SEARCH ONLINE WHEN LOOKING FOR A BANKING SERVICE…

88%





YOUR WEBSITE SHOULD DELIVER ACCOUNTS AND LOANS

Must Be ADA & Responsive

Must Compete In Search

Must Generate Demand



YOU CANNOT OVER-
INVEST IN YOUR DATA. 



Competition





Checking (FDIC) ✔ ✔ ✔

Savings ✔ ✔

Persona/Auto 
Loans ✔ ✔ ✔

Mortgages ✔ ✔

Business Loans

P2P Payments ✔ ✔ ✔ ✔ ✔ ✔ ✔ ✔

Inves@ng



Checking (FDIC) ✔ 🔜 🔜 🔜 ✔ ✔ ✔ 🔜 🔜 🔜 🔜

Savings ✔ 🔜 🔜 ✔ 🔜 ✔ ✔ ✔ 🔜 🔜 🔜 🔜

Persona/Auto 
Loans ✔ ✔ ✔ 🔜 ✔ ✔ ✔ 🔜 🔜 🔜 🔜

Mortgages ✔ 🔜 🔜 ✔ 🔜

Business Loans ✔ 🔜 ✔ ✔ 🔜 🔜 🔜 🔜

P2P Payments ✔ ✔ 🔜 ✔ ✔ ✔ ✔ ✔ ✔ ✔ 🔜 🔜 🔜 🔜

Inves@ng ✔ 🔜 🔜 🔜



Partnerships



copyright	2018,	Kasasa

FOUR TYPES OF FINTECH + FI PARTNERSHIPS

diy

white label

gold label

back office

St
ra

te
gi

c 
Va

lu
e

Investment



DIY 

“We can do everything ourselves, thank you.”







White Label 

“We want to bring fintech to market under our brand, and are confident we can make it successful.”









Gold Label 

“We want to bring new things to market alongside our brand without the risk of doing it wrong.”













Back Office 

“We want to be completely behind-the-scenes and 
stick to our knowledge of banking and compliance.”











Sell 

“Peace out.”



Your logo here



STRATEGY LEADS 
YOUR PARTNER 
DECISIONS.



Double Binds



predictive analytics

digital community


change management

omni-channel delivery

operational efficiency


digital shift

ongoing conversations

relationship lending

keep it local

our town will revolt

human service delivery

universal banking

aging accountholders

campaign marketing





GIVE YOUR TEAM 
PERMISSION TO GROW.



MILLENNIALS: WHO IS YOUR PRIMARY CHECKING ACCOUNT PROVIDER?

MEGABANK

LARGE REGIONAL

CREDIT UNION

COMMUNITY BANK

OTHER 8%

6%

13%

17%

56%

* Source: Cornerstone Advisors survey, Q3 2017



CONNECT WITH ME

@waupsh

/in/waupsh


