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Appraisal Compliance Update:  What You Must Know Now! 
Presenter:  Ann Brode, Brode Consulting Services, Inc. (Web# 060509) 
 

Description:  The dust has barely settled on the new appraisal changes, yet 
more changes are promised.  The purpose of the changes is to “clarify the 
Agencies’ real estate appraisal regulations and promote a safe and sound 
real estate collateral valuation program.”  The changes will impact primary 
first mortgage market loans, as well as property valuations for second mort-
gages and HELOCs.  Stay current with these changes and get a head start 
on changing/updating your appraisal policy and to ensure compliance.  This 
program is designed for senior lending officers, loan officers, lending per-
sonnel, compliance officers, and auditors. 
 

Highlights include: 
 Appraiser selection and use of engagement letters to keep the process as 

independent as possible (sample engagement letter included) 
 Dos and don’ts of working with appraisers – new guidelines to discuss 
 “Home Valuation Code of Conduct” is required for Freddie/Fannie rela-

tionships and highly recommended for all banks (sample policy lan-
guage provided) 

 Evaluation Alternatives (Appendix B):  Use of Automated Valuation 
Models (AVMs) and tax assessment valuations 
 Use of AVMs and tax assessment valuations will not be permitted 

without an appropriate validation 
 Appraisal policy checklist included – ensure your policy is complete 

and includes the new changes 
 
 
Assessing Your Bank’s Insurance Coverage for Risk Exposure 
Presenter:  Nichol Beckstrand, Sunrise Banks (Web# 082009) 
 

Description:  Although you cannot eliminate all risk in banking, the right 
insurance policy with proper limits can be a strong element of your Enter-
prise Risk Management (ERM) program.  What types of insurance coverage 
are available and how could they enhance your ERM Program?  What 
amount of coverage is appropriate?  Which policies are worth the premium?  
How much insurance is enough?  Get insight into these questions and more.   
Policy pros/cons and pitfalls in making claims are reviewed.   Highlights 
include risks and points to consider in various policy types, as well as non-
traditional services that insurance companies can provide to enhance your 
ERM program (i.e. contract insurance review).  Analyze your bank’s exist-
ing insurance coverage and evaluate whether other or modified insurance 
types will further enhance your risk profile with this session designed for 
internal auditors, enterprise risk managers, senior management, and staff 
who manage the bank’s insurance policies. 
 

Highlights include: 
 Property/Casualty 

 Liability 
 OREO - high risk 

 Professional liability 
 Directors and officers  
 Employment practices liability 
 Fiduciary liability 

 Plastic card 
 Workers’ comp 
 Bond 
 Vehicle and mortgage umbrellas 
 Cyber security and liability 

 
 
Auditing IT (Web# 070909) 
Presenter:  Dr. Kevin Streff, Secure Banking Solutions 
 

Description:  Want to learn more about IT audit and managing your exter-
nal auditor?  Want to develop or enhance your internal IT audit program?  
This session will arm you with an IT audit process that meets FFIEC re-
quirements.  Discover how to identify and audit the key controls, systems, 
and procedures of your information-security program at a frequency that 
accounts for the rapid evolution of threats to computer security.  This pro-
gram also includes compliance testing and adequacy determination to un-
derstand the most efficient techniques to ensure appropriate controls are in 
place and working to protect sensitive customer and financial information.  
Learn how to tie your IT audit to your IT risk assessment to ensure a suc-
cessful IT examination for your bank.  This session is directed to internal 
auditors, members of the audit committee, compliance officers, risk offi-
cers, information security officers, bank presidents, COOs, and IT staff. 
 

Highlights include: 
 Manage the external auditor 
 Develop an internal IT audit program 
 Conduct an internal IT audit 
 Create audit work papers and an audit report 
 Compliance and adequacy testing 
 Controls review vs. audit 
 Adequacy review versus controls review 
 Third-party review 
 Board involvement in IT audit 
 IT audit issues and tools 
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Branch Manager Development:  Checklist for Coaching Employees 
Presenter:  Ann Brode, Brode Consulting Services, Inc. (Web# 062309) 
 

Description:  A highly motivated staff and improved productivity equals a 
better bottom line!  Productivity drives motivation.  As a branch manager, 
you are the coach responsible for the success of your staff and the branch.  
Learn the important elements of this responsibility and how to coach for 
improved performance, including the most important things you can do to 
impact your branch and staff’s performance.  These techniques will help 
branch managers enhance and fine-tune their management skills, plus im-
prove their team’s productivity and performance.  This topic is designed for 
branch managers.  Head tellers and supervisors will also benefit. 
 

Highlights include: 
 Coaching for Performance:  A nine-step coaching process beginning 

with “defining the problem/issue” to the final “follow up” steps 
 Making Decisions:  Decision making is at the heart of improving per-

sonal productivity.  Learn important elements of decision making and 
how to pass this knowledge to staff for their important every-day  
decisions.  

 Time Management:  Is it urgent, important, or both?  A matrix to help 
you and your staff structure a weekly “To Do List” 

 Staff Motivation:  It’s a real challenge!  How do you motivate staff and 
keep them motivated? 

 
 
Business Accounts:  Who is Authorized to Open, Close, Transact? 
Presenter:  Deborah Crawford, gettechnical, inc. (Web# 072809) 
 

Description:  Today there are several types of business accounts with vari-
ous methods to transact business.  With so many types of business entities, 
it can be challenging to determine who is authorized to open, close, and 
transact business.  In addition to opening business accounts in person, busi-
nesses bank online with debit cards and remote deposit.  How are these ac-
counts set up and then changed as the business changes?  What happens 
when a partner or sole proprietor dies?  Can you keep the same EIN if a sole 
proprietorship incorporates?  What if the LLC members are other busi-
nesses?  How do they sign?  The list of questions goes on.  Understanding 
designations, rules, and authority on all types of business accounts can as-
sure your bank is taking the proper precautions and can assist in avoiding 
costly errors.  This is a must attend session for all who open business ac-
counts and for those who train or supervise in these areas!  It is directed to 
customer service representatives, branch managers, lenders, personal bank-
ers, training and branch administration, and tellers in the commercial area 
of the bank. 
 

Highlights include: 
 Changing signers on business accounts 
 What happens when a business account owner dies? 
 Can a business account have a pay-on-death designation?  
 Can a partner remove another partner?  
 How can you give debit cards on business accounts?  Where is the li-

ability?  
 How do customer identification programs work on business accounts?  
 Can we have a power of attorney on a business account?  
 With the new complicated limited liability company, how do you know 

who is authorized to remove a signer if they are all managing members? 
 Resolutions, signature cards, and endorsements 

 
 
Call Report Loan Classification & Reporting: 
RC-C & Related Schedules (Web# 081909) 
Presenter:  Judith Alexander Jenkins, Bank Training Services 
 

Description:  Reporting loan and credit information is essential to regulator 
review of the bank’s condition.  Accurately classifying and reporting loans 
is critical, but often difficult.  Most of the recent revisions have affected the 
loan schedules.  Call Report loan classification, which determines reporting 
on RC-C, RC-K, RC-N, RI, and RI-B is addressed, as well as reporting in-
sider credit extensions and off-balance-sheet items.  This program offers a 
much-needed opportunity to train the entire loan accounting staff on loan 
classification and recent revisions to loan schedules.  Both experienced and 
inexperienced Call Report preparers and reviewers (as well as those contrib-
uting data to the report) will find this training valuable. 
 

Highlights include: 
 RC-C  Loans & Leases 
 RC-K  Quarterly Averages  
 RC-L  Commitments, OD Programs, Derivatives  
 RC-M  Insider Extensions of Credit   
 RC-N  Past Due & Nonaccrual 
 RI  Loan Interest & Fees 
 RI-B  Charge Offs & Recoveries 

 
 
Countdown to Reg Z & RESPA Compliance: 
Deadlines begin October 1, 2009 (Web# 081409) 
Presenter:  Ann Brode, Brode Consulting Services, Inc. 
 

Description:  With all the recent lending regulatory changes, it can seem 
like we need a “road map” to make sure we’re staying on track!  For exam-
ple, even after some final RESPA regulations (Continued on next page . . . ) 
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were announced – with deadlines – more changes have occurred.  Initial 
changes were substantial and it is critical to be prepared to implement them, 
as well as be aware of revisions.  That’s exactly why this must-attend ses-
sion is designed to provide a “road map” to assist you in navigating the 
Regulation Z and RESPA changes.  The materials include due dates, tools, 
and checklists to keep you in compliance.  Ensure you have not missed any 
of the important changes, due dates, or requirements for Reg Z and RESPA 
with this session designed for compliance officers, auditors, loan officers, 
and anyone in loan administration or processing.  As an added bonus, the 
participant manual is in MS Word so you can edit the sample language, 
data, and instructions to customize your bank’s materials. 
 

Highlights include: 
 Reg Z changes, due dates, compliance tools 

 Higher cost real estate loans 
 Checklist and tools for income, debt, creditworthiness verifications 
 Timeline/checklist for Reg Z early and final disclosures 

 RESPA changes, due dates, compliance tools (including very recent 
amendments and rescinded changes) 
 Checklist for testing accuracy of GFE 
 Checklist for testing accuracy of HUD 
 Escrow procedures and checklists 

 
 
Critical Security Errors & How to Avoid Them! (Web# 063009) 
Presenter:  Barry Thompson, Thompson Consulting Group 
 

Description:  There are hundreds of ways to make critical security mis-
takes, but so little time to deal with the aftermath.  This session identifies 
critical but common security errors that consultants find at financial institu-
tions and how to correct them.  Utilized effectively, the security function 
plays a unique and pivotal role in ensuring the bank’s overall profitability 
and success.  Both mistakes and remedies are drawn from the speaker’s ex-
tensive experience as a security consultant, trainer, and writer.  Learn how 
to avoid serious security mistakes that could result in substantial losses for 
your bank with this program designed for board members, CEOs, senior 
and middle management, human resources, auditors, and security officers. 
 

Highlights include: 
 Discover primary and critical errors staff may make, that contribute to 

losses from all sources  
 Avoid the mistakes good institutions never make 
 Learn the impact of security errors on your bank  
 How to avoid serious risk-management problems 
 Actual photos of problems that could cost your bank time and money 

 
 

Determining “Mental Competence:”  The Banker’s Perspective 
Presenter:  Elizabeth Fast, Bankers Choice (Web# 080609) 
 

Description:  Determining the mental competency of a customer is a le-
gally complicated and undesirable situation for the bank.  Absent a court’s 
legal adjudication of mental incompetency, the law presumes every adult is 
legally competent to transact bank business.  However, customers are able 
to void contractual obligations to the bank if they were mentally incompe-
tent at the time of the transaction.   
 

This puts the bank in a precarious posi-
tion.  If the bank transacts business with 
the customer, it risks that those contracts 
will be voided later.  However, if the 
bank refuses to transact business, it risks 
discrimination or unfair treatment com-
plaints.  Since bankers are not doctors or psychologists, how do you know if 
a person is mentally competent to conduct bank transactions?  Learn the 
legal rules regarding mental incompetency and the best practices for bank-
ers when a competency determination is needed.  This session is designed 
for both the deposit and the loan sides of the bank, and is relevant to loan 
officers, private banking officers, CSRs, deposit/loan operations personnel, 
compliance officers, legal officers, and management. 
 

Highlights include: 
 What constitutes evidence of mental incompetency? 
 What qualifies as an adjudication of mental incompetency? 
 Does the appointment of a representative payee by the SSA affect non-

SSA transactions? 
 How should the bank deal with minors? 
 What should the bank do to protect itself in these situations? 

 
 
Director Series:  The Directors Role, Responsibilities & Liability 
in Today’s Banking World (Web# 070709) 
Presenter:  John Oliver, Laurel Management Systems 
 

Description:  In the serious conditions faced by the financial services sec-
tor, regulators demand that directors demonstrate an "acceptable and appro-
priate" level of knowledge and are equipped with certain skills to effec-
tively govern an institution.  The expectations of quality involvement from 
well-trained, knowledgeable directors are neither excessive nor unwar-
ranted.  Prudent corporate governance demands a major commitment from 
every director to achieve the genuine intent of common law – protection of 
stockholder interests.  Leadership is the most (Continued on next page . . . ) 
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fundamental quality required for directors in today’s evolving banking envi-
ronment.  Research shows that leadership is a vital component in moving 
from good performance to great performance, thus proving a direct correla-
tion between quality governance and superior institutional performance.  
Equip your directors with the skills to ensure the ongoing viability of your 
bank.  The session, designed for CEO’s, CFO’s, senior executives and 
board members, will emphasize the need for directors to become great 
strategists while staying out of the day-to-day running of their bank. 
 
Highlights include: 
 How to govern through the crisis of diminishing relevance 
 Should board oversight be tougher in the current financial climate? 
 Tips on striving for excellence in board leadership 
 Strategic thinking guidance for directors 
 How to plan for an uncertain future – strong leaders demand effective 

planning 
 Taking strategy out of the conceptual and abstract, and grounding it in 

the practical and measurable 
 
 
Examiner Hotspot:  Designing BSA Training (Web# 072109) 
Presenter:  Deborah Crawford, gettechnical, inc. 
 

Description:  It is important to realize that Bank Secrecy Act education is 
not “one size fits all.”  While the BSA exam process requires training and 
education on anti-money laundering and other aspects of the law, examiners 
have been asking institutions to tailor the training to the job.  Sometimes 
lenders feel BSA education does not apply to them, which may be true if 
every component of the Currency Transaction Report is covered.  Instead, 
develop training with schemes and themes that affect lenders.  Although 
there is a core element that must be included during annual training, certain 
modules may be added or omitted, depending on the job.  Learn to docu-
ment and design training for all employees at your bank and avoid one of 
today’s examination hotspots.  This session is beneficial for all training 
managers, BSA officers, compliance officers, and human resource person-
nel responsible for training. 
 
Highlights include: 
 Developing a training matrix for all bank employees 
 How to break down the BSA exam manual to job function 
 Who needs to be trained on BSA and why? 
 Developing programs for tellers, customer service representatives, man-

agers, lenders, operations, and boards 
 What examiners might ask employees  

 New employees, new board members, and on-going excellence in your 
anti-money laundering program  

 Common mistakes and mishaps with education and front-line staff 
 Use every training opportunity to put your best BSA foot forward:  ori-

entation, on-line training, consultants, etc. 
 Incentives, games, and keeping BSA fun and real for participants 

 
 
Final Truth in Lending "Early Disclosure" Regulations: 
Effective July 30, 2009 (Web# 061509) 
Presenter:  Bryan Bradley, Young & Associates, Inc. 
 

Description:  Just when you thought you had more time to comply with the 
new Regulation Z/TILA rules, think 
again!  The rules were published in July 
2008 to become effective Oct. 1, 2009.  
However, the Federal Reserve Board re-
cently issued a “new” final rule amending 
Regulation Z.  This new set of rules be-
comes effective for any consumer dwell-
ing secured loan application received on 
or after July 30, 2009.  In addition to ex-

panding the rule’s scope, it also requires certain aspects of the October rule 
to become effective July 30, 2009. 
 

Learn how your consumer mortgage loan process will drastically change in 
July, including limitations on when you may collect a loan fee and how 
long you must wait until a covered loan may be closed.  This must attend 
session will explore all the new requirements.  It is best suited for mortgage 
loan officers, consumer loan processors, loan administration, and compli-
ance officers. 
 

Highlights include: 
 Redefining covered transactions for “early” truth in lending disclosures 

(TILs) 
 Learn when an “application fee” may be collected during loan  

processing 
 Explore the “7-day” and “3-day” waiting periods before consumer 

mortgage loans may be consummated 
 Providing new “early” TILs when the annual percentage rate (APR) 

becomes inaccurate 
 New “notice” language on “early” TILs 
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Head Teller Development: Managing Dual Control & Cash Limits 
Presenter:  Ann Brode, Brode Consulting Services, Inc. (Web# 081309) 
 

Description:  Responsibility for the vault, teller cash limits, and dual con-
trol are among the most important responsibilities of a head teller.  Auditors 
and examiners continuously cite banks for lack of “dual control” or double 
custody.  Regardless of how many staff you have, the job must be done well 
and in compliance with regulations.  This session covers areas of dual con-
trol, starting with high risk issues, as well as cash limit management for tell-
ers and the vault.  The handouts include guidance and written procedures to 
make this process more efficient.  Ensure your procedures are efficient and 
compliant with this training designed for head tellers, assistant head tellers, 
teller supervisors, teller trainers, auditors, and compliance officers. 
 
Highlights include: 
 Dual control issues and procedures for: 

 Vault entry logs 
 Vault cash 
 Security logs (e.g., bait money,  

security devices logs, etc.) 
 Teller audits 
 ATM audits 
 Wire transfers 

 How to maintain proper cash limits; including procedures for ordering 
and sending cash to the Federal Reserve or your cash courier service. 

 
 
Managing Loan Concentrations (Web# 073009) 
Presenter:  Wayne Linder, Young & Associates, Inc. 
 

Description:  Due to the commercial real estate market collapse, many 
banks with loan concentrations in this segment experienced significant capi-
tal and earnings losses.  Financial regulators warned of this potential.  Now 
current safety and soundness exams are stressing the importance of concen-
tration management.  Regulators have stated that control and MIS systems 
have not adapted to the increasing size and complexity of many loan portfo-
lios.  Regardless of your bank's size, management must be able to identify 
and monitor loan concentrations and the potential effect of market condition 
changes.  Learn the regulatory requirements for loan concentration manage-
ment and how to implement an effective concentration management pro-
gram.  This program is best suited for board members, executive manage-
ment, risk managers, senior loan officers, and loan review and audit  
personnel. 
 

(Continued on next page . . . ) 

Highlights include: 
 Regulatory guidance  

 Defining a concentration 
 Concentration management system  

 Identifying concentrations of risk  
 MIS requirements  
 Segmenting a portfolio  

 How will the concentration behave in different economic scenarios? 
 Stress testing at the portfolio level  
 Impact of changing economic conditions on asset quality, earnings, 

and capital  
 Establishing risk-tolerance levels  

 Measurable indicators of risk  
 Defining level of undesirable risk 

 Managing risk concentrations 
 
 
Mobile Banking 101 (Web# 061809) 
Presenter:  Lee Wetherington, Goldleaf Financial Solutions 
 

Description:  Did you know your bank already offers mobile banking?!  It 
does.  The real question is whether it’s offering it the right way to the right 
customers on the right devices/carriers.  The stakes couldn’t be higher!  
Over 80% of Americans own cell phones – many own more than one; some 
are dropping land lines entirely.  Dire economic times have led 70% of con-
sumers to monitor their money closely and constantly, and mobile phones 
are becoming the means of choice.  With adoption of mobile banking pro-
jected to double this year and one-third of small business owners expressing 
interest, mobile banking offers unprecedented opportunities to extend low-
cost service delivery while simultaneously reaching new customer segments 
in ways never before possible.  
 

But which mobile-banking model should you deploy: text messaging, web 
browsing, or downloadable applications?  Should you offer one model or all 
three?  How are devices like the iPhone and services like 3G mobile Inter-
net access impacting these developments?  Review mobile banking, what it 
is, how it’s changing, what’s at stake, and what you should do (or not do) 
next with this session for bank officers/staff responsible for management, 
deployment, and support of mobile banking initiatives and online banking 
services. 
 

Highlights include: 
 Recent developments and trends in mobile banking 
 Methods and models of mobile banking:  pros and cons 
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 Mobile banking services defined: basic, advanced 
 Small business mobile banking:  what it is, how it’s different, why it 

matters 
 Mobile banking solutions and providers 
 US mobile forecast:  banks and social networking 
 What to do:  strategic and tactical considerations 

 
 
Most Critical Tech Trends Facing Community Banks in 2009-2010 
Presenter: Lee Wetherington, Goldleaf Financial Solutions (Web# 082509) 
 

Description:  Community banks are poised to benefit from “flight to qual-
ity.”  However to capitalize, community banks must meet the expectations 
of consumers and businesses looking to re-establish trust without sacrificing 
products and services.   Consumers are looking for a safe place to bank and 
for meaning beyond a balance update.  Businesses feel victimized by big 
banks’ tightening standards and changing terms.  Fifty percent of small and 
medium-size businesses are seeking a new bank or considering a switch.  
Now is the perfect opportunity for community banks with the foresight and 
fortitude to act.  
 

Get a practical review of the strategies, tactics, and technologies that can 
help your bank survive 2009 and exploit the opportunities it presents.  
Learn the technologies and tactics your bank can use to exploit trends and 
shifts in customer fears and expectations.  Banks that leverage technology 
wisely this year will win the core deposit land grab, capitalize on shifts in 
payments, and, most important, secure that small percentage of customers 
who make community banks profitable.  This session is designed for bank 
officers and staff responsible for strategic technology initiatives and cus-
tomer acquisition/retention. 
 
Highlights include: 
 Most critical trends and shifts in customer 

expectations, technology, and payments 
 Top 10 cost-saving, revenue-generating 

bank technologies 
 New and surprising research findings in 

remote deposit and mobile banking 
 Virtualization ROI:  cutting costs, not security 
 Specific ways to capitalize upon “Flight to Quality” – business 

and consumer  
 Beyond 2009/2010:  using Web 2.0 and widgets to be where your cus-

tomers already are 
 
 

(Continued on next page . . . ) 

New FDIC Rules Regarding Sweep Accounts (Web# 072409) 
Presenter:  Elizabeth Fast, Bankers Choice 
 

Description:  Effective July 1, 2009, a bank must be provide its sweep ac-
count customers with new disclosures explaining their status as either in-
sured depositors, uninsured depositors, secured creditors, or unsecured 
creditors.  Learn about the various types of sweep accounts (including de-
posit-to-deposit sweeps, zero balance account sweeps, retail sweeps, reserve 
sweeps, Eurodollar and IBF sweeps, repo and repurchase agreement 
sweeps, money market/mutual fund sweeps, holding company commercial 
paper sweeps & loan sweeps) and how the FDIC will treat these sweep ac-
counts when a bank fails.  Although the FDIC will generally apply the 
failed bank’s normal cutoff transaction times, there are situations where a 
special FDIC cutoff time will be utilized.  This session explains the FDIC 
final rules regarding the processing of sweep accounts when a bank fails, 
the new disclosures that are required regarding sweep accounts, and the 
proper execution of repo sweep agreements.  It also addresses the Q & As 
the FDIC issued on this subject on July 6.  This informative webinar is di-
rected to the deposit side of the bank and is relevant to deposit operations 
personnel, compliance officers, legal officers, private banking officers, cus-
tomer service representatives, accounting personnel, and management. 
 

Highlights include: 
 Explanation of various types of sweep accounts 
 Difference between internal sweep arrangements and movement of 

funds outside the institution 
 Background on regulation of sweep accounts 
 Effective date of new disclosures for new sweep accounts and renewal 

of existing sweep accounts 
 Discussion of the specific disclosure requirements 
 Discussion of perfection requirements involving repurchase agreements 

 
 
Payments Systems Update (Web# 080409) 
Presenter:  Wendy Wishon, Mid-America Payment Exchange 
 

Description:  Don’t miss this important update on ACH and other payment 
systems’ rules and regulations.  Learn about the 2009 and 2010 new ACH 
rules including IAT; compliance audit enhancements; authorization and 
returns; stop payments and Regulation E; and risk management and assess-
ment.  Current NACHA initiatives are covered, as well as updates on other 
payment systems’ regulations such as Regulations AA, Z, DD, E, and the 
Unlawful Internet Gambling Enforcement Act (Regulation GG).  Identify 
areas affected by new ACH rules and regulatory changes, plus prepare for 
implementation with this session designed for bank staff working in ACH 
operations, risk management, and compliance. 
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Highlights include: 
 Obtain up-to-date information on 2009 and 2010 ACH rule changes, 

including NACHA initiatives and their impact on banks 
 Understand IAT and required preparations for September 18, 2009, im-

plementation 
 Learn about the changes to Regulations AA, Z, DD, and E and what 

your bank must do to comply 
 Identify the impact of the Unlawful Internet Gambling Enforcement Act 

(Regulation GG) 
 
 
Records Retention/Destruction:  Electronic & Paper 
Presenter:  Elizabeth Fast, Bankers Choice (Web# 072309) 
 

Description:  Federal and state laws and regulations mandate that banks 
retain traditional paper documents and electronically-stored information for 
a designated period of time.  Unfortunately, some laws overlap and conflict, 
causing confusion for the bank.  Previously, some banks retained all records 
permanently “to be on the safe side.”  That isn’t practical today.  All banks 
must have a systematic record-retention/destruction policy for electroni-
cally-stored information and traditional paper documents.  Learn the legal 
requirements and practical considerations for electronic and paper records 
retention and destruction with this webinar designed for both the deposit 
and the loan sides of the bank, especially staff creating records-retention 
policies and those responding to document requests. 
 

Highlights include: 
 What documents should be kept and how long? 
 How should you handle electronic records? 
 What are the requirements of an effective document-retention policy? 
 How can an effective document-retention policy help your bank? 
 What are the various methods for document retention and destruction? 

 
 
Regulations E & CC:  Handling Consumer Claims (Web# 071409) 
Presenter:  Rhonda Hudson, Compliance +, Inc. 
 

Description:  Auditors frequently find that financial institutions are not in 
compliance with Reg E and Reg CC consumer claim rules.  Institutions are 
uncertain about the claims process because they do not understand the re-
quirements.  Does this describe your bank?  Are you paying claims when it 
is not required?  Are you imposing too much or incorrect liability on cus-
tomers?  Are you providing all required notices?  This program summarizes 
customer claim requirements for Regulations E and CC.  Learn when the 

requirements are triggered, the rights and obligations of all parties, plus get 
step-by-step instructions and easy-to-use forms to help ensure ongoing un-
derstanding and compliance.  An audit questionnaire to help you conduct 
your own periodic compliance audits is included. 
 

Improve the thoroughness and accuracy of your consumer claims processes; 
instill customer confidence; improve your understanding of consumer/bank 
rights and liabilities; reduce your bank’s potential liability and losses, and 
avoid penalties for noncompliance with this session designed for compli-
ance officers, internal auditors, staff responsible for customer claims, and 
staff who advise customers of their consumer-claims rights. 
 

Highlights include: 
For claims subject to Regulation E: 

 What is an error? 
 What triggers error-resolution procedures? 
 Customer responsibilities and error notice requirements 
 Customer liability conditions, limitations, and notice requirements 
 How to calculate consumer liability  
 Investigation requirements, including deadlines, provisional credit, and 

required notices 
 Waiver of rights prohibition 
 Rule variations for payroll card accounts, service providers, and gov-

ernment agencies 
 Sample error-resolution forms and form letter 
 An audit questionnaire relating to error-resolution & consumer liability 

 
For claims subject to Regulation CC: 

 What is a substitute check? 
 Substitute check warranty and/or indemnification – what is the differ-

ence? 
 Under what circumstances may a customer initiate an expedited re-

credit claim? 
 Customer responsibilities and notice of claim requirements 
 Expedited re-credit claim actions and notice requirements 
 Sample claim form and form letter 
 An audit questionnaire relating to expedited re-credit claims 
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signed for BSA officers, assistant BSA officers, auditors, compliance offi-
cers, and board members. 
 

Highlights include: 
 What are the board’s BSA responsibilities?  
 Do your reports provide the right information? 
 The dos and don’ts of SAR reporting 
 What does the board need to know from your BSA risk assessment? 
 Training for the board….what to include 
 How to cover the executive summary of your bank’s BSA independent 

audit 
 Coverage of your bank’s regulatory BSA exam 

 
 
Required Compliance Training for Commercial Loans  
Secured by Real Estate (Web# 082709) 
Presenter:  Susan Costonis, gettechnical, inc. 
 

Description:  Don’t be fooled into thinking that commercial lending is ex-
empt from the “alphabet soup” of regulations for consumer real estate se-
cured lending.  During a compliance exam, examiners review commercial 
files and often find serious and costly violations.  Learn the regulations 
commercial lenders must follow and get an outline of the specific disclosure 
requirements.  This session addresses everything from Regulation AA to Z 
and provides a framework of the applicable requirements.  The course mate-
rials provide an easy reference guide for the future training and include ex-
amples of the critical disclosures.  This program is designed for both new 
and experienced auditors, loan officers, loan assis-
tants, and loan administration staff. 
 

Highlights include: 
 Practical tips to avoid costly fines and real es-

tate lending compliance violations 
 Portions of Regulation B (Equal Credit Oppor-

tunity Act) that apply to commercial applica-
tions, including the prohibition against discrimination, appraisal rule 
requirements, signature rules, and adverse-action notice requirements 

 When are “commercial” real estate loans subject to Regulation C 
(Home Mortgage Disclosure Act) and what are the reporting and data 
collection requirements?   

 Coverage rules for Regulation Z and how to properly document exclu-
sions for a commercial real estate secured loan 

 Flood Disaster Protection Act requirements for commercial loans.  Vio-
lations can be very expensive! 

 Data collection for business loans under the Community Reinvestment 
Act (CRA) – the rules apply to a real estate secured business loan 

 
 

Reporting Your Customer’s Credit:  Metro 2, E-Oscar  
& FACT Act Compliance (Web# 062509) 
Presenter:  Greg Souther, Greg Souther Consulting & Seminars 
 

Description:  Whether you report to one or all four of the national credit 
reporting agencies (NCRA), your bank must comply with the Fair Credit 
Reporting Act (FCRA) and the Fair & Accurate Credit Transaction Act 
(FACTA) amendment.  It's not what you know that will hurt you.  However, 
re-polluting a consumer’s file can be costly!  This program reviews E-
OSCAR (Electronic-Online Solution for Complete and Accurate Report-
ing), the pros and cons of using METRO versus METRO-2 format, and fed-
eral requirements.  Understand why quality checks should be run on the 
data to ensure accurate trade-line reporting and to stay in compliance.  The 
changes to FACTA impact everyone in the bank that deals with consumers 
and their credit reporting information.  At minimum, this session is for 
branch managers, assistant branch managers, CSRs, consumer lenders, 
compliance officers, collectors, and trainers. 
 

Highlights include: 
 Should you report to more than one NCRA? 
 Different reporting guidelines for each NCRA:  Equifax, Experian, 

Trans Union, and Innovis 
 Reporting information monthly using the METRO or METRO-2 format 
 Using E-OSCAR to view and respond to consumer disputes – Auto-

mated Credit Dispute Verifications (ACDV Responses) 
 Using E-OSCAR to create and submit interim maintenance requests 

Automated Universal Data forms (AUDs) for previously-reported trade 
lines 

 Your responsibilities under the FACTA:  red flag guidelines as a data 
furnisher 

 Trade-line information review for compliance and to reduce risk 
 
 
Required BSA Officer Reports to the Board (Web# 060909) 
Presenter:  Ann Brode, Brode Consulting Services, Inc. 
 

Description:  It all starts at the top!  During recent BSA exams, examiners 
have asked BSA officers for documentation showing their communications 
with the board.  Board and management training are a critical component in 
establishing and maintaining a strong program!   The BSA officer’s com-
munication with the board is a crucial element of a strong program.  Learn 
about report frequency and the type of information most needed by the 
board.  Because the board is ultimately responsible for the development and 
administration of the BSA compliance program, it is imperative to keep 
them informed.  Get a clear understanding of the regulatory agencies’ ex-
pectations for keeping the board informed about BSA with this session de-
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Resolving the #1 Compliance Violation: 
Proper Disclosure of Finance Charges (Web# 071609) 
Presenter:  Bryan Bradley, Young & Associates, Inc. 
 

Description:  Failure to accurately disclose finance charges can lead to sig-
nificant consumer reimbursements and potential civil penalties.  The FFIEC 
agencies recently reported bank compliance with Regulation Z, Truth in 
Lending Act (the governing finance charge regulation) has decreased from 
85 to 82 percent over the last year.  One of the most significant violations 
involved is the failure to accurately disclose the finance charges in closed-
end credit transactions.  In addition, the agencies reported that governed 
banks were ordered to reimburse approximately $2.75 million in the report 
period.  Learn which types of fees are considered finance charges and how 
your bank can become better prepared to avoid these reimbursement en-
forcement actions and evaluate your bank's exposure to possible reimburs-
able transactions with this program directed to consumer loan processors, 
consumer loan officers, loan administration, and compliance officers. 
 

Highlights include: 
 Definition of a finance charge 
 Disclosing certain charges to exempt them from the finance charge 
 Suggestions for proper disclosure of finance charges 
 Using the OCC’s APR calculator to test disclosed finance charges 

 
 
Top 10 HSA Trouble Spots (Web# 081109) 
Presenter:  Deborah Crawford, gettechnical, inc. 
 

Description:  Your bank has been offering Health Savings Accounts (HSA) 
for some time now.  Perhaps you are beginning to experience the issues and 
“hotspots” listed below as you administer these interesting and sometimes 
challenging products.  Discover the ten most common issues with HSAs 
and the challenges they bring.  Learn the answers to 
many practical questions.  Can an employer get informa-
tion on an employee’s HSA account?  Can the HSA cus-
tomer put their five children on as authorized signers?  
Can the authorized signers have debit cards?  Train your 
front-line, HSA administrators, IRA administrators, 
CSRs, trainers, branch administration, branch managers, 
and those who sell or administer HSAs on these issues. 
 

Highlights include: 
Hotspot #1  Contribution rules: sum of months versus full contribution rule 
Hotspot #2  Excess contributions and the bank’s responsibility  
Hotspot #3  FDIC Insurance rules with POD titling 

Hotspot#4  IRA to HSA transfers, transfers and rollovers from HSAs 
Hotspot#5  Debit cards, disclosures, overdrafts 
Hotspot #6  Authorized signers 
Hotspot #7  Mistaken distributions, qualified distributions 
Hotspot#8  IRS reporting 
Hotspot #9  Death distributions  
Hotspot #10  Employers’ versus employees’ rights and privacy issues 
 
 
Treasury Check Issues (Web# 061609) 
Presenter:  Deborah Crawford, gettechnical, inc. 
 

Description:  Treasury checks are special items and require particular at-
tention from knowledgeable front-line staff.  Fraud on items classified as 
“next day availability” under Reg CC is at an all time high.  Training on the 
legal issues of Treasury checks can minimize your bank’s exposure to 
check fraud.  This information-packed program focuses on indorsements on 
treasury checks in unique situations, such as checks issued to deceased 
members, to minors, or using a power of attorney on Treasury checks.  Dis-
cover how to place a hold on Treasury checks under Regulation CC, as well 
as the reclamation process if there is fraud or forgery of a Treasury check.  
Train your staff how to process and handle Treasury checks with this ses-
sion designed for tellers, head tellers, branch managers, new accounts and 
CSRs, supervisors, trainers, compliance staff, and anyone who works the 
frontline and handles checks. 
 

Highlights include: 
 Security features of a Treasury check 
 Indorsements by payees 
 Checks issued to incompetent, deceased, or minor payees 
 Powers of Attorney and Treasury checks 
 Placing a large deposit hold on a Treasury check  
 Placing a new account hold on a Treasury check  
 Placing a repeated overdraft and reasonable cause hold on a Treasury 

check  
 Next-day availability on Treasury checks – conditions that must be met 
 Reclamation of amounts paid on Treasury checks 

 
 
Website Compliance (Web# 060409) 
Presenter:  Connie Edwards, Banc Compliance Group 
 

Description:  There are multiple regulations that place strict requirements 
on website content and operation.  This “must attend” session will help you 
effectively manage website compliance and meet these strict requirements.  
It is packed with information on a number of (Continued on next page . . . ) 
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Your Bank’s Independent Review Responsibilities (Web# 061109) 
Presenter:  Wayne Linder, Young & Assoc., Inc 
 

Description:  Today’s regulatory exams emphasize “management” in their 
safety and soundness CAMELS ratings.  Oversight is one of the fundamen-
tals that financial regulators assess during their review of management.  
Further, one element of management oversight is the independent review 
function.  Address performing independent reviews within your bank with 
this seminar directed to executive management, board members, auditors, 
risk managers, and supervisors of functional operating areas within the 
bank. 
 

Highlights include: 
 Lending 
 Regulatory compliance 
 Asset and liability management 
 Securities 
 Operations 

 

compliance issues, with a specific focus on website compliance.  Learn 
about website compliance and risk management issues, with this session 
designed for compliance personnel, operations personnel, IT managers, and 
any staff responsible for your bank’s website compliance. 
 

Highlights include: 
 Basics of website compliance auditing 
 What are “triggering” terms for compliance purposes? 
 Learn how to correctly display deposit rates on your website 
 What is the E-Sign Act and how does it affect online banking? 
 How do you stay in compliance with COPPA, NDIP, GLBA, ECOA, 

HMDA, TILA, EFTA, RESPA and TISA (just to name a few) on your 
bank’s website? 

 
 
When a Deposit Customer Dies (Web# 081809) 
Presenter:  Deborah Crawford, gettechnical, inc. 
 

Description:  When your deposit customer dies, many issues and questions 
begin to develop.  Who can have account information?  Who owns the ac-
count?  Who has access to the account?  What happens with powers of at-
torney and authorized signers?  Can the spouse of the sole proprietor con-
tinue to access the account?  What about that last tax refund check? 
 

This program covers these questions and more.  Tools are provided to assist 
in handling hard decisions and difficult questions.  Having the knowledge to 
deal with these transactions at a stressful time for friends, family, benefici-
aries, and business associates of the deceased enhances your professional-
ism and facilitates the settlement process 
for those administering the estate.  This 
training is beneficial for new account rep-
resentatives, branch administrators, branch 
managers, CSRs, and anyone handling cus-
tomer accounts. 
 

Highlights include: 
 Probate versus non-probate transfers  
 When does the will govern and when does the signature card? 
 What by-passes a will?  PODs, IRAs, JTWROS? 
 Living trusts and successor trustees 
 When do we know that a customer is deceased? 
 When can we use Small Estate Affidavits? 
 What happens to powers of attorney, authorized signers, etc? 
 Do sole proprietorships cease at death? 
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Ordering Instructions 
 

1. COMPLETE THE DEMOGRAPHIC INFORMATION BELOW: 
 
Name:     
 
Financial Institution:     
 
Mailing Address:     
 
City:  State:  Zip  
 
Phone:  Fax:   
 
E-mail:     
 
 
2. PROVIDE THE PREFERRED PAYMENT METHOD (CHOOSE ONE): 
 
 Mail order and check made payable to: 

 

Louisiana Bankers Association 
5555 Bankers Ave. 
Baton Rouge, LA 70808 

 
 Fax order form and credit card information to  (225) 343-3159. 

(If paying by credit card, this form will serve as your receipt.  Charges will 
appear on your statement from Louisiana Bankers Association.) 
 
Circle card type: MasterCard VISA 
 
Card number:     
 
Total amount:  $  Exp. Date:  V-Code:  
 
Cardholder Signature:     

 
For questions call (225) 387-3282 or e-mail laurent@lba.org. 

 

3. MARK THE CDS YOU WISH TO ORDER & ENTER TOTAL BELOW: 
 $245 each 

 

 Appraisal Compliance Update:  What You Must Know Now! #060509 
 Assessing Your Bank’s Insurance Coverage for Risk Exposure #082009 
 Auditing IT #070909 
 Branch Manager Development:  Checklist for Coaching Employees #062309 
 Business Accounts:  Who is Authorized to Open, Close, Transact? #072809 
 Call Report Loan Classification & Reporting:  RC-C & Related Sch. #081909 
 Countdown to Reg Z & RESPA:  Deadlines Begin 10/1/09 #081409 
 Critical Security Errors & How to Avoid Them! #063009 
 Determining “Mental Competence:”  The Banker’s Perspective #080609 
 Director Series:  The Directors Role, Responsibilities & Liability in Today’s 

Banking World #070709 
 Examiner Hotspot:  Designing BSA Training #072109 
 Final Truth in Lending "Early Disclosure" Regulations #061509 
 Head Teller Development:  Managing Dual Controls & Cash Limits #081309 
 Managing Loan Concentrations #073009 
 Mobile Banking 101 #061809 
 Most Critical Tech Trends Facing Community Banks in 2009-2010 #082509 
 New FDIC Rules Regarding Sweep Accounts #072409 
 Payments System Update #080409 
 Records Retention/Destruction:  Electronic & Paper #072309 
 Regulations E & CC:  Handling Consumer Claims #071409 
 Reporting Your Customer’s Credit:  Metro 2, E-Oscar & FACT Act #062509 
 Required BSA Officer Reports to the Board #060909 
 Required Compl. Training for Commercial Loans Secured by R.E. #082709 
 Resolving the #1 Compl. Violation:  Disclosure of Finance Charges #071609 
 Top 10 HSA Trouble Spots #081109 
 Treasury Check Issues #061609 
 Website Compliance #060409 
 When a Deposit Customer Dies #081809 
 Your Bank’s Independent Review Responsibilities #061109 
 

Total # of CDs _____ x $245 = $______ Amount due 
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