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Louisiana Emergency Preparedness Coalition Meetings

Nearly 300 coalition members attended meetings held in Alexandria, Baton Rouge, Bossier City, Covington, Houma, Lafayette, Lake Charles, New Orleans and West Monroe.
The coalition is comprised of financial institutions, regulators, emergency personnel, law enforcement and armored carriers.  The primary purpose of the emergency preparedness meetings is to bring together coalition members to foster working relationships.  
In the event of an emergency, decisions are made at the local level; therefore, it is vital that the financial institutions build strong working relationships with their local law enforcement and emergency personnel.  The way the system is designed is that the local and parish emergency personnel make decisions and take charge of an emergency event in their particular area until their resources are depleted then they call the state in for assistance.  By building relationships on the local level, the bankers will be more on top of any given situation than if they wait for news from the state level.

This year, the Governor’s Office of Homeland Security and Emergency Preparedness, Louisiana Department of Economic Development, LSU’s Stephenson’s Disaster Management Institution and UL Lafayette’s National Incident Management Systems and Advanced Technologies Institute have come together to form a Business Emergency Operations Center of which the Louisiana Emergency Preparedness Coalition is a part representing the financial sector.  The goal of the BEOC is for private industries to come together to form a partnership with government to be better prepared for an emergency event and respond to and recover more effectively from an emergency event.  The physical BEOC facility will be housed on LSU’s South Campus.  The grand opening of the facility is June 2, 2010.  As more details become available, we will share them.  In the meantime, the BEOC presentation that was made during this year’s emergency preparedness meetings is attached.  See more at www.labeoc.org. 
Community Emergency Response Team training is available in most regions.  The national website is http://www.citizencorps.gov/cert/ and take a look at Shreveport/Bossier’s site, http://www.c-bcitizencorps.org/cert/.  Contact your local emergency operations office for details and to schedule training for your bank employees if interested.

The National Hurricane Center will now declare Tropical Storm Watches at 48 hours out and Tropical Storm Warnings at 36 hours out which is 12 hours sooner than last year.  You can see the website at http://www.nhc.noaa.gov/pdf/nhc_new_2010.pdf.  

Information learned from bank regulators:

FDIC
· Lessons Learned from Hurricane Katrina information booklets available at http://www.ffiec.gov/katrina.htm and other emergency information at www.ffiec.gov 
· Financial Services Sector Coordinating Council, www.fsscc.org, to find emergency plans

· Will list open and closed branches during an emergency event on FDIC website, www.fdic.gov; FDIC will gather this and other information by calling, with assistance from other regulators, each bank in the affected area, therefore, updated contact information is crucial.  The regulators will ask a list of questions of the bank after an emergency event.  A copy of the questions is attached to these notes.  FDIC is working on a web based program that will gather this information so that banks can populate at a time convenient to them.  FDIC hopes that this program will be ready for use in 2011. 

· FDICconnect may be a good communications tool.  Banks can access through FDIC website at https://www2.fdicconnect.gov/index.asp.  

· Will host daily conference calls with all regulators, state banking association and bankers during an emergency event

· 1-877-ASK-FDIC toll free number for bankers and consumers to call requesting information during an emergency event 
· Encourage use of GETS card for priority telephone line usage, TSP and WSP for priority restoration of phone and wireless service for a fee, www.gets.ncs.gov 
· Cheryl Couch, assistant regional director, is primary contact at 972-761-2070, 972-761-2043, 972-841-8887 (cell), ccouch@fdic.gov 
· Cindy Scott, special assistant, 972-761-2037, cscott@fdic.gov 
· Victor Ingram, Louisiana field supervisor, 318-868-6661, vingram@fdic.gov 

Federal Reserve
· To receive most up to date information, www.frbservices.org (put in routing number and all contact information at the Fed for your bank including contact lists for ordering money will appear) and 1-800-333-2690

· www.frbatlanta.org and www.dallasfed.org are regional sites with emergency information 

· Contact FRB Kansas City, 800.257.6701, to ensure connectivity is set up appropriately
· Encouraged banks to look into the Association of Contingency Planners, http://www.acp-international.com/, for resources

· Important to keep Fed Line updated

· In an emergency event, banks will be allowed to order coin and currency by phone as long as the Federal Reserve has record of your contact information on hand – limit number of contacts and make sure the contacts have authorization capability
· Update Official Authorization Lists in order to have the appropriate people on file to order more money than usual if needed

· Federal Reserve Emergency Notification Services/Internet, FRENSi --  all banks in the state are eligible and must register to be notified of emergency situations – sign up at http://www.frbatlanta.org/frensi_user/ or emailing frensi@atl.frb.org or by calling 404-498-8870
· Strategic Inventory Locations, SILs – banks must register and be approved to hold cash in bank vault that remains on the Federal Reserve’s books until an emergency happens then money will be transferred to the bank for the bank’s use and distribution – contact your Federal Reserve representative to apply for a SIL in your bank
· When an emergency is approaching, the Federal Reserve begins packaging money in bales with 16 bundles of $20s.  One bale is $320,000.  If you order in 16 bundle denominations, for any denomination, the orders will be processed faster.  
· If there is a declared emergency in your parish, the bank can defer ACH.  If there is no declared emergency and the bank needs to defer ACH, please contact your account executive.  Also contact your account executive if you’re moving locations so you can set up settlements, ACH, wires, etc and set up how files will be processed post event

· Banks must be in touch with armored car carriers before, during and after an emergency – the Federal Reserve does not have any money carriers nor do they contract with any – the contract is between the bank and the carrier

· The Federal Reserve is responsible for contaminated currency and will accept returned contaminated currency under proper procedures

· The US Mint is responsible for coins and will not accept the return of contaminated coin

· www.newmoney.gov gives information about new bills – the new $100 bill is scheduled for release 02/11

OCC
· Encourages everyone to have a personal emergency plan for the family

· Bank Net site for national banks to sign up for information to be exchanged at www.banknet.occ/entrance/default.aspx
OFI
· Collecting Disaster Recovery Team contact information now 
· www.ofi.louisiana.gov information updated in the event of an emergency

· When emailing to OFI pre, during and post emergency event use ofila@ofi.louisiana.gov because multiple people have access to that email account – use to notify of status
· Encourage banks to put signs in closed locations letting customers know what other locations are available

· Call any regional office if cannot get in touch with Baton Rouge office.  OFI has emergency contact cards available – contact the office at 225-925-4660 to receive additional cards if needed
OTS
· Emergency number 972-277-9509 (hotline)
· Emergency email mwemergency@ots.treas.gov (send status)
· Bill Williams, disaster recovery officer for Louisiana, office 972-277-9559 and cell 972-978-8653, bill.williams@ots.treas.gov 
· Notice 02-09 issued March 11, 2009 – OTS Policies for Significant Disasters, attached
Louisiana State Police
· www.lsp.org and *LSP on your cell phone to get up to date emergency information

· Local Red Cross offices have regional evacuation route maps available for distribution – to find your local Red Cross office, http://www.redcross.org/where/chapts.asp
· The state police have a Statewide Credentialing Access Program which can be found at http://www.lsp.org/hurricane.html -- this program recommends a re-entry procedure for local municipalities to use; however, each parish can choose to strengthen the re-entry requirements – at a minimum, bankers should have the state police re-entry letter in their vehicle, stating their reason to enter the area
· Banks are encouraged to contact their local emergency preparedness office, http://www.ohsep.louisiana.gov/parish/parishoepnumbers.htm, to build a relationship with the emergency personnel and to understand how evacuations and re-entries will work – Contact the parish emergency official to secure re-entry credentialing where your branches are located
· Banks will need to have their own security for re-entry

· Before financial institutions can re-enter after an emergency event, major routes must be intact and passable, there is no threat to public safety, and, search and rescue operations are completed
· www.ohsep.louisiana.gov/plans/louisianaaccesssop.doc 

· Update your contact information in HSIN. 
To update existing data: 
Click the Collaboration tab across the top of the HSIN Banking page, Hover over the Contacts, click to open the Contacts tool. To update your contact information, click on your last name, and then click on Edit Item, change/update the information and click Save and Close. 
To input new data:
Click the Collaboration tab across the top of the HSIN Banking page, Hover over the Contacts, click to open the Contacts tool. To add your contact information, click New Item, complete all required and known fields, click Save and Close. 

HSIN Quick Reference Card 
https://government.hsin.gov/_layouts/HSIN/HSINHELP/HELP/HSINQRC.pdf 

The JABBER tool came in handy during Hurricane Katrina, when communication was very difficult. Bankers who were not able to access email groups at their institutions, were able to use JABBER to set up secured chat rooms to hold discussions/meetings. Everyone can see the question, answer and respond, eliminating the need to forward emails, etc. This is one reason it is important to have updated contact information in HSIN. Get familiar with this tool before you really need it... 

HSIN JABBER Quick Reference Card and User Manual 
https://government.hsin.gov/_layouts/HSIN/HSINHELP/HELP/JabberQRC1.0.pdf 
https://government.hsin.gov/_layouts/HSIN/HSINHELP/HELP/Jabber%20User%20Guide%20with%20Cover%20ver%201.0.pdf 

Please contact Kelli Polk if you have any questions. 

Kelli Polk
Investigative Specialist II
Louisiana State Analytical and Fusion Exchange
Louisiana State Police
376A East Airport Dr.
Ph. 225-925-6222
Fx.  225-925-4766
email: kelli.polk@dps.la.gov


Governor’s Office of Homeland Security and Emergency Preparedness
Important websites, www.ohsep.louisiana.gov, www.louisiana.gov, www.fema.gov, www.ready.gov 

Louisiana Emergency Preparedness Association, www.lepa.org, as a resource

Encourage National Incident Management System courses for emergency preparedness personnel either through www.fema.gov site or www.ohsep.louisiana.gov under Training and Exercise

www.cdc.gov for pandemic information and www.flula.com for Louisiana Department of Health and Hospitals concerning swine flu

Parish Homeland Security & Emergency Contacts: http://gohsep.la.gov/parishoepnumbers.aspx 
Nine Regional Coordinators:
1. Orleans, St. Bernard, Plaquemines, Jefferson – Darryl Delatte, Coordinator, darryl.delatte@la.gov, 504-658-2178 or 225-485-7452 – can apply at www.cityofno.com for regional re-entry placard with direct contact Tom Ignelzi, tdignelzi@cityofno.com or 504-658-8700 or 504-416-7752. 
2. East Baton Rouge, West Baton Rouge, East Feliciana, West Feliciana, Pointe Coupee, Iberville, Ascension, Livingston – Blaine Jones, Coordinator, bjones@ohsep.louisiana.gov, 225-329-4261.  Ascension parish currently has additional credentialing in Region 2.
3. Assumption, St. James, St. John, St. Charles, Lafourche, Terrebonne – Pam Roussel, Coordinator, proussel@ohsep.louisiana.gov, 985-851-2900 or 985-226-3694.  Terrebonne EOC Director Earl Eues said they have a unified command system within the office of emergency preparedness with emergency support functions.  www.tpcg.org will have streaming audio of press conferences and will have ongoing blog pre, during and post emergency event.  www.twitter.com/tohsep is Twitter site and 985-873-6357 is phone number into emergency operations center, community hotline open during emergency events at 1-888-35OHSEP.  Apply for re-entry badges at www.tpeda.org.  Terrebonne’s mandatory evacuation will be called at 50 hours out.
4. Evangeline, St. Landry, Acadia, Lafayette, St. Martin, Vermilion, Iberia, St. Mary – Darren Guidry, Coordinator, darren.guidry@la.gov, 225-287-8056.   
5. Beauregard, Allen, Calcasieu, Jeff Davis, Cameron – Doug Zettlemoyer, Coordinator, dzettlemoyer@ohsep.louisiana.gov, 225-405-9174.  Calcasieu EOC Operations Manager Norman Bordeaux said that Calcasieu Parish has a Special Needs Assistance Program that can be applied for by completing an application through the 911 office.  Sign up for www.calcashout.com to get information about emergency events.  Police Jury website is www.cppj.net.  www.noaa.com – use hurricane research division on website to figure storm surge for specific locations using latitude, longitude and elevation of facility.
6. Sabine, Natchitoches, Winn, Grant, LaSalle, Catahoula, Concordia, Avoyelles, Rapides, Vernon – Coordinator, Amanda Weathers-Meyer, amanda.weathers-meyer@la.gov.   Encourage those people responsible for emergency planning to take NIMS classes which are free and are listed on www.ohsep.louisiana.gov. Leann Murphy with the Central Louisiana Red Cross offered to provide EOC training to coalition members.  She also mentioned that coalition members should have first aid kits and AEDs in their offices.
7. Caddo, Bossier, Webster, Claiborne, Bienville, Red River, DeSoto – Lisa Carmack, lcarmack@ohsep.louisiana.gov, 318-425-5351, 225-405-5311.  Bossier/Caddo EOC Director Sandy Davis asked that banks provide him with a list of essential personnel.  Can join the local emergency preparedness committee through Bossier Parish Emergency Operations website, http://www.cbohsep.org/index.asp.  
8. Lincoln, Union, Morehouse, West Carroll, East Carroll, Madison, Richland, Ouachita, Jackson, Caldwell, Franklin, Tensas – Joe Stewart, Coordinator, jstewart@ohsep.louisiana.gov, 318-323-6374.  
9. St. Helena, Tangipahoa, Washington, St. Tammany – Coordinator – Teresa Basco, (225) 715-3207.  St. Tammany, parish director, Dexter Accardo, daccardo@stpgov.org, 985-898-2359, says the regional placard will get you through the five parishes included on the placard (Orleans, Jefferson, St. Bernard, Plaquemines and St. Tammany); however, if you need to stop and work in St. Tammany, you need to get a St. Tammany placard.  The parish president wants to partner with the financial institutions to help get them opened as quickly as possible.  St. Tammany Parish contact, www.stpgov.org, 1-800-809-2300, or WWL Radio 870 AM.
Armored Carriers
Intertrust:
· Have a go-to person at each bank to communicate special orders and make sure that person has the authority to approve emergency expenditures

· Identify locations that will be stocked with cash post emergency event and notify armored carrier

· Order currency in Federal Reserve standard quantities for faster delivery – coin is heavy and harder to move so it slows the delivery 

· Sealing the night drops causes the armored carriers a problem

· The Independent Armored Carrier Organization, www.iaco.com, has good resource information
Brinks:
· Will send contact information to customers prior to an emergency event

· Will set up a command communications center for post emergency event

Loomis:
· Communication center in Dallas, 1-866-774-7071

· Will follow state officials guideline for evacuation

· Emergency response teams in all 12 districts will return as soon as possible
