2017 Women Bank Executives’ Forum

February 2, 2017 = June 1, 2017 = October 5, 2017
The Bankers Center = Baton Rouge = 10:00am-2:00pm

Professional development comes in many forms — facilitated training, self-instruction, and,
perhaps the most valuable, tips and stories shared by colleagues experiencing the same set of
challenges. Join LBA and Louisiana-based leadership expert Julie Laperouse of Emergent Method
for a development series exclusively for female banking executives. This original three-part series
will merge facilitated workshops with networking and small group problem-solving. Each session
will focus on a different professional development topic with the first two hours dedicated to a
facilitated training workshop and the last two hours reserved for lunch with small group
discussion and “hack sharing” with fellow female banking executives.

Professional Development Topics:

e “Why can’t you do what I’m thinking?” - Appreciating the
differences in Leadership, Management, and Coaching and building
skills in all three.

e “I’m leaning so far in, I’m falling on my face” - Assessing demands

from workplace, community, and home, and, creating a strategy for the
best blend.

e “Working with Humans” - The unique emotional intelligence and conflict resolution
requirements of today’s executive.

Who Will Benefit

Women Senior Managers

Registration Fee
$650 member fee for all 3 sessions (LBA Members Only) per person

Meet the Fac111tat0r

Julie Laperouse is an expert trainer and facilitator with an impressive track record of training
high-performing professionals. In her role as Emergent Method’s director of training, Julie
leads efforts to grow the firm’s suite of training and development services, particularly those
=™ involving leadership development, supervisory skills, soft skills, and team building. Julie

. joined Emergent Method in 2015 after serving as director of talent development for the Baton
Rouge Area Chamber (BRAC), where she oversaw the creation of their highly successful
talent program focused attracting and retaining human capital in the Baton Rouge area. Prior
to joining BRAC, she and her husband operated Bancroft Paper Company in Jackson, Mississippi — she is happy to
discuss surviving business ownership with your spouse if you’d like to buy her a beer or three. In addition, in 2008,
Julie founded Screaming Peacock, a motivational speaking firm, and is author of the book “Are you a Screaming
Peacock?” which complements her public speaking engagements. Through Screaming Peacock, Julie has worked
with organizations ranging from Nissan North America to the Louisiana Funeral Directors Association. Julie is a
Louisiana native and alumnae of Louisiana State University. She is married and has four daughters under age seven.




2017 Women Bank Executives’ Forum

February 2, 2017 = June 1, 2017 = October 5, 2017
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Registration Form

Please make copies of this form if more registrations are needed.

Registrant 1 Registrant 2

Mr./Mrs./Ms. Mr./Mrs./Ms.
Bank Bank
Email Address Email Address

Branch Street Address

Branch Street Address

City, State, Zip

City, State, Zip

Phone

Phone

Fax

Fax

Payment Options

o Check (Made payable to the Louisiana Bankers Association)

o Visa o MasterCard o American Express

Card # Expiration Date
Credit Card Billing address

Name on Card (Please Print)

Signature

Amount to be Charged on Card $

Registration Fee for All Three Sessions:
$650 member fee for all 3 sessions (LBA Members Only) per person

Location
The Bankers Center, LBA Office
5555 Bankers Avenue
Baton Rouge, LA 70808

Agenda (for all three days)

9:45 am. Registration
10:00 a.m. Program Begins
Noon Lunch

2:00 p.m. Program Adjourns

Submit registration and view rosters in the

Education Section of LBA’s Website, www.lba.org.

Cancellation Policy

The price is inclusive of all 3 forum sessions. Due to our

commitments, if you must cancel your registration for the 3-
session forum, please do so at least 3 business days prior to
the first session to avoid a $300 cancellation fee. Any
registrant who does not cancel will be billed the full
registration fee and sent the materials. Substitutions are
welcome at no additional charge. Refunds for individual
forum sessions will not be given.

Hotel Information
Residence Inn by Marriott - Towne Center at Cedar
Lodge 7061 Commerce Circle, Baton Rouge, LA
70809. For reservations, call
(225) 925-9100 and ask for the “Louisiana Bankers
Association special room rate of $122.”

5555 BANKERS AVE | BATON ROUGE, LA 70808 | PHONE: (225) 387-3282 | FAX: (225) 343-3159



